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Tannery Industry 



ITALIAN COOPERATION PROJECT 

Component Months 0-2 2-4 4-6 6-8 8-10 10-12

1

IDA-CID

ONE STOP 

SHOP

PARK MANAGEMENT

ROLES & GUIDE LINES

follow-up a maintenance

Develop phase 2 and 3

TANNERIES

CID
List of equipments, Flow map production  for Relocation

2 CETP

CID
MANAGEMENT of WASTES

SAMPLING and 

MONITORING

3
LTTC

LABORATORY SERVICES:
QUALITY CONTROL, CERTIFICATION (phase2)

and OUTSOURCING WORKSHOP

MAINTENANCE

RAW HIDE PROJECT

Hides; Beamhouse

4 EDUCATION AND TRAINING PROGRAM



1) Beamhouse

Liming Fleshing

Deliming Pikeling

10) 

Staking

Buffing

Warehouse

of raw hides

2) Tanning

3) Samming

4) Splitting

5) Shaving

Warehouse

of wet blue 

8) Drying 9) Milliing

7) Setting

Out

6) Retanning

and Dying

11) 

Finishing:

Roller, 

Spray, 

Embossing,

Rotopress,

Laminating

12) 

MesuringWarehouse

of finish store



Robbiki Leather City

Magra El Eyoun

RELOCATION... SUPPORT 

ROLES:

- Water, Energy, 

- Waste

- Rish assement

SERVICE

- Tanks recleaning

- Centralize Purchase

- Centralize delivery

- Network

GUIDELINE

- Instructions handbook

- Training on safety

- SDS for chemicals

CID TASK



RISK 

ASSESSEMENT:

•Prevention

•Safety

•Guard Control

�AVAILABLE 

�SUITABLE  

�SUSTAINABLE

EN Standard title

UNI EN 972 Reciprocating roller machines

UNI EN 13112 Bandknife shearing machines

UNI EN 1035 Moving platen machines

UNI EN 13113 Roller coating machines

UNI EN 13114 Rotating process vessels

EDUCATION ON 

BUSINESS 

PLANNING

SOCIAL RESPONSIBILITY

CID TASK



CHROME GUIDELINE...

�IN TANNERY improve Cr fixation:

• Offered Cr (in Cr2O3)

• Length of the bath

• Final temperature of tanning

• Duration of tanning

• pH end tanning

• Masking

CID TASK



Robbiki Leather City

Magra El Eyoun

ADVANTAGES RISKS

Not stopping selling W. Process interruption

Outline the individual  layout Poor  linkage MEE & RLC

Personnel retraining Manpower

LTTC provide services Delay operating CETP

RELOCATION... ROADMAP 
TANNERIES TASK



COST … BENEFIT

CID TASK



Upstream …provide a good “SELECTION" 

for ensuring effective waste management …Downstream

Q.t  Cycle

% SOAKING

UNHAIRING

FLESHING

LIMING

PICHEL

 TANNING

SAMMYING

SPLITTING

RETANNING

DEGREASING

SHAVING

 BUFFING

SPRAYING

waste 

Primary phase

Secondary phase

Sludge recovery

Pre

treatment

TANNING WASTE WATER ... FLOW MAP 
CID TASK



CID TASK
TANNERY STREAMS SEGREGATION



REACH

SVHC

LTTC TASK

CERTIFICATION 



LTTC TASK SERVICE AND R&D 

?



+20%

LTTC TASK          SERVICE R&D 

DRY 

CONSIDERATION 



LTTC TASK RAW HIDES PROJECT 

LIVE STOCK SLAUTERING BEAMHOUSE



1

2

43
5

6

1 Laboratories

2 Warehouse (wet blue and chemicals)

3 Treatment wet blue 

4 Drying

5 Finisching

6 Measuring and Finisch warehouse


