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Project Summary 

NAME OF THE PROJECT:
Italian Technical Assistance to the Kolkata Leather Complex

CUSTOMER:
ICE 

LOCATION:
Kolkata – India

PROJECT’S NATURE:
support for the development of the new Kolkata tanning cluster through the grant of equipments and of training activities.
Supplying and installation of chemical-physical analyses labs

Training courses for 12 CLC technical managers like:

· tanning technology experts

· tanning managing “engineers”

· lab analysts

· expert of environment protections
EXECUTIVE BODY:
PISIE
SUPERVISING BODIES:
ICE, ASSOMAC
LENGTH:
1 year, updated to a second year, as follows:

	Within October 2008
	Project’s definition and confirmation

	Within November 2008
	Preparation of the training classrooms

	From November 2008 to May 2009
	Starting up and conclusion of the training courses for the leather chemical technicians and for the managing “engineers” of the productive flow

	Within February 2009
	Preparation of the lab rooms

	From February to May 2009
	Supplying of lab equipments

	Within November 2009
	Starting up and conclusion of the courses for expert of environment protections and lab analysts

	Within December 2009
	Project’s conclusion

	Updating: 
	December 2010


Project Activities
The Italian technical assistance to the CLC project provided for 2008 and 2009 will develop by means of a “material” intervention (chapter 3) with the grant of some new equipment for the lab services, as well as by means of an “immaterial” intervention (chapter 4) with the training of some expert lab analysts, technical managers for the management of CLC tanning wastes and trainers for the services of technical training and assistance to cluster’s enterprises.
Equipment

 Laboratories

· Laboratory for physical-mechanical analyses and fastness tests

· Laboratory for chemical analyses 

Immaterial

Training

Training is provided for some managers, technicians and Indian trainers recruited by GCELT with the specific objective of managing the services OF analyses, management and training for the CLC.
Trainees

The professional figures are:

· 3 experts of leather chemical technology

· 3 management “engineers”

· 3 lab analysts

· 3 expert of environment protections

Progress of the Activities

5 Feb 2009

Kolkata, Inception Seminar
 Workshop on Italian Advanced Tanning Technologies (Machinery and Chemicals)

· Presentation of TTSC Project

· Technical Session

· Presentation of Italian Companies

· Erretre

· Fratelli Carlessi

· Gemata

· Italprogetti Engineering

· Simem

· Kemia Tau
B2B meetings in the afternoon
Course A. Expert of Leather Chemical Technology – 

Training classroom in India – 40 days equivalent to 240 hours 

	
	Topics
	Experts
	Th (day)
	Pr (day)
	Tot (day)

	
	Totals
	 
	16
	24
	40

	12-17 Jan 2009
	Course presentation
	
	2
	2
	4

	
	Introduction
	Milone
	0.5
	
	0.5

	
	Introduction
	Vago
	0.5
	
	0.5

	
	Balance of competence
	Milone
	0.5
	
	0.5

	
	Balance of competence
	Vago
	0.5
	
	0.5

	
	Acknowledgment competitive analysis
	Milone
	
	1
	1

	
	Acknowledgment competitive analysis
	Vago
	
	1
	1

	19-31 Jan 2009
	Raw Material and Tanning
	Colombo
	4.5
	7.5
	12

	
	Leather. Leather chemistry
	Colombo
	0.5
	1
	1.5

	
	Beamhouse.
	Colombo
	1
	1.5
	2.5

	
	Tannage.
	Colombo
	1.5
	2.5
	4

	
	Neutralization.
	Colombo
	0.75
	1.25
	2.5

	
	Dyeing – fatliquoring.
	Colombo
	0.75
	1.25
	2.5

	9-21 Feb 2009
	Modern Beamhouse and Tanning technology
	Sammarco
	5.5
	6.5
	12

	23 Feb / 07 Mar 2009
	Finishing.
	 Trosa
	4
	8
	12


Trainees 
Prof. Asutosh Taraphdar

Mr. Dipayan Karuri

Mr. Tanmay Mondal

Course B. Expert of Industrial Engineering – 

Training classroom in India – 40 days equivalent to 240 hours 

	
	Topics
	Experts
	Th (day)
	Pr (day)
	Tot (day)

	
	Totals
	 
	16
	24
	40

	12-17 Jan 2009
	Course presentation
	
	2
	2
	4

	
	Introduction
	Milone
	0.5
	
	0.5

	
	Introduction
	Vago
	0.5
	
	0.5

	
	Balance of competence
	Milone
	0.5
	
	0.5

	
	Balance of competence
	Vago
	0.5
	
	0.5

	
	Acknowledgment competitive analysis
	Milone
	
	1
	1

	
	Acknowledgment competitive analysis
	Vago
	
	1
	1

	9-21 Feb 2009
	Part 1 Production system
	Pero
	5
	7
	12

	23 Feb / 05 Mar 2009
	Part 2 Logistics
	Boschi
	4
	6
	10

	9-25 Mar 2009
	Part 3 Raw Material and Tanning
	Trosa-Cespi
	5
	9
	14


Traineesi
Dr. Goutam Mukherjee

Mr. Ritam Bhattacharya

Mr. Jasraj Sengupta

Stage in Italy
May 2009
Participants: :

Course A

Prof. Asutosh Taraphdar

Mr. Dipayan Karuri

Mr. Tanmay Mondal

Course B

Dr. Goutam Mukherjee

Mr. Ritam Bhattacharya

Mr. Jasraj Sengupta

Course C

Prof. Samir Mondal

Mr. Subrata Saha

Course D

Mr. Niraj Kumar Goutam
Calendar of the Mission 

6 May 2009

Paper presentation on technology innovation by several companies of the leather tanning machinery and chemical sector: 

VALLERO INTERNATIONAL spa
GE.MA.TA. spa
Rizzi spa
ERRETRE spa
FGL INTERNATIONAL SPA
BER CHIMICA SRL


7 May 2009

LETEX SPA
STEFANI CHIMIS SRL CENTROCAMP.

8-13 May 2009

Visit to the leather clusters of Arzignano and Santa Croce sull’Arno.

14-15 May 2009

Visita to some laboratories at UNIC, LabSystems and CIMAC.
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Course D. Expert of Environment Protection - 
Training classroom in India – 40 days equivalent to 240 hours 

	
	Topics
	Experts
	Th (day)
	Pr (day)
	Tot (day)

	
	Totals
	 
	16
	24
	40

	24 Aug / 5 Sept 2009
	Part 1 Environmental and Sanitary Engineering (1)
	Canziani
	5
	7
	12

	9-22 Sept 2009
	Part 2 Tannery and Pollution
	Galluzzi
	5
	7
	12

	26 Oct / 7 Nov 2009
	Part 3 Environmental and Sanitary Engineering (2)
	Lonati
	5
	7
	14

	Dec 2010
	Course conclusion
	Vago
	1
	3
	4


Trainees: 
Mr. Niraj Kumar Goutam
Mr. Nayan

Course C. Lab Analysts 
Training classroom in India – 40 days equivalent to 240 hours 

	
	Topics
	Experts
	Th (day)
	Pr (day)
	Tot (day)

	
	Totals
	 
	16
	24
	40

	16-25 Sept 2010
	Part 1 Tanning Chemicals Synthesis Simulation
	Trosa
	4
	5
	9

	4-12 Oct 2010
	Part 2 GC-MS Training and Lab Management Training
	Pavanello-Viola (Automation)
	4
	6
	10

	8-17 Nov 2010
	Part 3 Environmental aspect: Test
	Chemica srl

Laboratory
	4
	5
	9

	22-27 Nov 2010
	Part 4 Leather Physical Test 
	Giuliani
	3
	5
	8

	Dec 2010
	Course conclusion 
	Vago
	1
	3
	4


Trainees: 
Prof. Samir Mondal

Mr. Subrata Saha
Mr. Aniudya Roy
Laboratries
The equipment has been divided between 4 indents: 

Indent 1 
date of shipment

Indent 2 date oshipment 

Indent 3 date of shipment

Indent 4 date of shipment

(details in annex)

All the quipment have been now delivered. 
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