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BackgroundBackground

•• Technical and macroTechnical and macro --economic surveyeconomic survey
•• Analysis of:Analysis of:

–– The state of technology, The state of technology, 
–– The production structureThe production structure
–– The organisation of The organisation of KolkataKolkata ’’ss tanneries (about tanneries (about 

150 questionnaires)150 questionnaires)

Assistance provided in loco for the Italian Assistance provided in loco for the Italian 
experts by West  Bengal  Council for Leather experts by West  Bengal  Council for Leather 
ExportExport



The objectivesThe objectives

•• Reducing environmental pollution in the Reducing environmental pollution in the 
areas currently occupied by the tanneries,areas currently occupied by the tanneries,

•• Developing and reDeveloping and re --launching the tanning launching the tanning 
sector.sector.

There are two goals that the West Bengal There are two goals that the West Bengal 
government has set itself by the creation of the government has set itself by the creation of the 
KolkataKolkata Leather Complex:Leather Complex:



•• PISIE,PISIE, AssomacAssomac and ICE are engaged to and ICE are engaged to 
provide some proposals for the provide some proposals for the 
reorganisation of the reorganisation of the KolkataKolkata tanneries, tanneries, 
based on thebased on the

Italian experience of industrial districtsItalian experience of industrial districts

showing the technology and the organisation showing the technology and the organisation 
to be used for the leather production line, to be used for the leather production line, 
from raw hides to the finishing. from raw hides to the finishing. 

The objectivesThe objectives



OverviewOverview

•• India is the greatest India is the greatest 
breeder of cattle, breeder of cattle, 
goats and sheep in goats and sheep in 
the world, with a the world, with a 
consistency of about:consistency of about:

•• 21%  of cattle 21%  of cattle 
•• 17% of goats 17% of goats 
•• 5% of sheep5% of sheep

0% 50% 100%

Sheep

Goat

Cattle

World
India



OverviewOverview

•• Hides tanned in IndiaHides tanned in India

•• KolkataKolkata 2,870 2,870 thousandsthousands

•• IndiaIndia 14,040 14,040 thousandsthousands

•• % % KolkataKolkata 20%20%

Kolkata
India



OverviewOverview

Why, at the contrary, India, with about 2000 tanner ies Why, at the contrary, India, with about 2000 tanner ies 
have an export that only covers 4% of the world have an export that only covers 4% of the world 
footwear export market and 3% of the finished leath er footwear export market and 3% of the finished leath er 
market?market?

positive negative

availability of raw material damage by manual skinning

good manual labour widespread handcraft level

production lay-out



The Districts of KolkataThe Districts of Kolkata

•• KolkataKolkata ’’ss three industrial districts:three industrial districts:

–– In In TopsiaTopsia we havewe have 230230 tanneries covering thetanneries covering the
40%40% of  the total productionof  the total production ..

–– In In TangraTangra we have 268 tanneries covering the we have 268 tanneries covering the 
38%  of  the total production.38%  of  the total production.

–– In In TiljalaTiljala we have 100 tanneries and 400 family we have 100 tanneries and 400 family 
companies, covering the 14% of the total.companies, covering the 14% of the total.



The Districts of KolkataThe Districts of Kolkata
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1 Modern Leather ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

2 Continental Leather ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

3 Agra Fine Leather ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

4 Aslam Tanning ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

5 Soni Leathers ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

6 Nafis Tanning Industries ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

7 Alam Leather Industries ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

8 J.S. Leather ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

9 Ahmed Tannery ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

10 Z.S. Leather ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

11 Alam Tannery ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

12 ITI Exports Pvt. Ltd. ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

13 Crescent Tannery ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

14 Bengal Reptile Exporting ���� ���� ���� ����

15 Mercury Exports ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

16 Mani Leather Industries ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

17 Taj Leather Works ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����
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1 Unitd Chrome tann.
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����2 Kanungoe Leathers 

���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����3 Mow Chong Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����4 Azad Ali Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����5 Ciria Tanning 
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����6 N.J.Leather Enterprise
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����7 Mod Tan Enterprise
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����8 IndianTanning Ind
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����9 Chi Thai Tannery 
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����10 Maitra Tanners 
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����11 Olympic Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����12 Lucky Leather
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����13 Weblec India Ltd.
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����14 G.A. Jolli
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����15 Rishi Leather Pvt. Ltd.
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����16 Winsome Tannery

���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����17 Paragon Leather Co.
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����18 Sin Sin Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����19 GBS Tanney Pvt. Ltd.
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����20 Wei Hing Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����21 Victor Lexport
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����22 Tiger Tanning Industr
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����23 Ahyin Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����24 Afoo Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����25 Chens Leather 
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����26 Standard Leather
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����27 Fu Sheen Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����28 Gouri Entreprise

���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����29 CPL Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����30 Wu Leather
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����31 Hock Soon
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����32 A. Kong Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����33 Ah Fee Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����34 Ka Fung Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����35 Jameel Leathers
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����36 Hupson Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����37 Sip Shing Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����38 Hsin Yeh Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����39 Sing Hing Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����40 Canton Tanney
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����41 Ah Chung Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����42 Wing Sung Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����43 Yunkiu Leather  Corpn
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����44 Huw Fa Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����45 Grand Leather Works
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����46 Goodwill Tannery
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����47 Clement Exports
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����48 Li Wei Seong 
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����49 H. Hsin & Brothers
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����50 Diamond Tannery & Co.
���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����
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1 Nizamuddin Tannery ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

2 Ram Prit Tannery ���� ���� ���� ���� ���� ���� ����

3 Sundari Tannery ���� ���� ���� ���� ���� ���� ���� ���� ����

4 P. Pagnan Co. Pvt. Ltd. ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

5 Kalidas Ram Tannery ���� ���� ���� ���� ���� ����

6 India Tannery ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

7 Basudev Ram Tannery ���� ���� ���� ���� ����

8 Globe tannery ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����

9 Ram Dayal DasTannery ���� ���� ���� ���� ���� ����

10 Bright Leather ���� ���� ���� ���� ���� ���� ���� ���� ����

11 Ram Jee Ram Tannery ���� ���� ���� ���� ����

12 Panna Leather ���� ���� ���� ���� ���� ���� ����

13 Md. Saud Tannery ���� ���� ���� ���� ���� ���� ����

14 Khadem Hussain Tann ���� ���� ���� ���� ���� ����

15 Badiuzzaman Khan & S ���� ���� ���� ���� ���� ����

16 J.S. Tannery ���� ���� ���� ���� ����

17 Indotan ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ���� ����



The new The new sitesite

•• The aim of the study is in fact, to identify the The aim of the study is in fact, to identify the 
organisational structure and the instruments to organisational structure and the instruments to 
take thetake the KolkataKolkata ““ leather  industrial systemleather  industrial system ”” to to 
competitive levels on both the domestic and the competitive levels on both the domestic and the 
international markets.international markets.

Beginning with the analysis the results of the Beginning with the analysis the results of the 
surveys and the questionnaire data, a surveys and the questionnaire data, a technical technical 
profileprofile has been outlined that the new industrial has been outlined that the new industrial 
site should take on. site should take on. 
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80 Tanneries

80 Operators 9.000 Kg

180 Tanneries

180 Operators

140 Tann/Oper. 3.000 Kg

10 Eq Tann.

30 Operators 9.000 Kg

10 Eq Tann.

50 Operators 9.000 Kg

10 Eq. Tann.

100 Operators 9.000 Kg

580 Operators 2.490.000 Kg.

6.000 Kg



The LayThe Lay --outout

Tannery for splits and small peacesTannery for splits and small peaces



The LayThe Lay --outout

2 2 floors tanneryfloors tannery

1 1 floor tanneryfloor tannery


